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MENMORANDUM FOR @ Deputy Dzre(.ter for Suymrt o
SURJECT S : Employee Activity Assocm‘mn Qlana ﬁ:r
' Merchandise ba.les - S
REFERENCE : Memo for ExDir-—Compt. ir I_’JI}S. Sub_]. Employee

Activxty Associatian, dtd 20 Jun 66

- 1. This mmorandum is for yonr mfoxmtign‘ R

2, On 13 Jaly 1966 the Executive Dzrecbor»Camptrc\llﬂr approveﬁ
referent memorandum authorizing the use of Room 1J37 in- Headqtzartara
Building as an Zmployee Activity Association {EAA) "Store' and the {anitiation
of an expanded LAA merchandise sales program. Our plans for the "Store™
and expapded sales program have now progressed to the point where we can
soon initiata this further step in the development of the EAA concept in CIA}
the purpose of this memorandum is 1o summarize our vlang and to review -
some of the management conmderaﬂorw that lnﬁuema thm phase Of the EAA
PLgﬂmm' _ o v S

-3, The EAA staff has’ already‘ moveﬁ inte Room 1337 Where it has been
conducting a limited sales program and those club, cultural, and athletic
activities that have been in existence for some time. {In addition, EAA has
retained the ticket beoth in the North Cafeteria Concourse.)  The planned
expansion of EAA's merchandise sales program will be modest. in good taste,
and will include {tems that we {eel will a2ppeal to FAA members, such as
lugrage, watches, wallets, seasonal sporting equipment, camping equipment,
first aid kits (household and autornobile), pen and peneil sats, and a limited
agsortment of greeting cards and paper goods. Only first line merchandise
with discounts wherever possible will be offered, e.g., Samsonite luggage,
Hamilton watches, Cross pens and pencila, and Hallmark cards, At least
initially, conly 2 limited inventory of these iterns will be maintained so that
nc large commitment of EAA funds will be made until such tline as itis
certain that Agancy employees are xmrchasmg these 1temﬁ in qua.m;it:les S
ins n.fying largex inventcnes. o SRR

4, We arve in the process of obtining an architectmral design and et
related cost egtimates for converting Room 1J37 into 2n attractive area that
would provide oiiice space for the £AA statf to ren EAA's club and cultnral
activities and 0 provide zppropriate counters and shelves for diaplay of the
merchandise cfiered for sale, Appropriated funds will not be expended for
this renovation. Iastead, a2 non-interest bearing loan will be requested from
the Central Club Tund with the clear understanding that it is for renovatioa .
and is 0 be repaid as seon as possinle irom EAA income.
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5. During our plaoning for expanding vux merchandise sales program,
we have reviewed the entire ZAA prozram 2nd its etaiffing requirementa. It
ig important to nete that this Agency, 2s well 28 other Gavernment agem:ies
and cthsr employers, has historically offered employses certaln recreational
oppertunities of 2 club, athletic, and culfural pature. One reason for close
Agency review and support of such a program stemnmed fxom the security
implications of participation by Agency personnel ia these activities in oon-
Agency groups. It became necessary for the Agency te develop a means tor

monitoring and coordinating these activities (0 ensure ne coinpromise of
gency persoancl ar interesty. Following the move to the Headquarters
Buidmg, a rodest ticket service for athletic and caliural eventa was.
instituted; XAA's ticket service uaade it pessible for Agency employees to
enjoy opportunities similar io those available to employess in sther Federal
agencies in such a way as to aveld disclosure of Agency aifiliation or compro-
mise of Agency inteceata. An EAA program of this scope and pature has long
been considaved to be an Agency activity comparable to that afforded by other
Federal agencies and, o thiz sxtent, it appears appropriate that the Agency
sunport these activities from appropriated funds. The raatter of a merchan-
‘dise sales program is somewhat differeat. It mnay be argued that the  wwo o
isolation of the Headquarters Building has created a uniﬁna problem or
Apency employees and that this convenieace at their place of employment can
sctually vesult in a saving of Agency time and money, but we bslieve that ihe
salaries and related peraonal services costs for personnel agsociated with
the ©AA merchandiae sales program should be borne by EAA,

5. The present YAA siaff congiats of six staff personnel who ave being
paid frorm appropriated funds and one part-time coniract accountant whose
se.».ary is fully paid by EAA. Of the six staff employees, three spend the

majority »f their time on ciubs, cultural activities, athletic programs, and
the limited iicket service, all of which we feel to be a part uf the Agency's

emplovee relations program. The remaining three employess are more
directly connected with the merchandise salaa program; EAA must absorb
the cost of their salariss and related personal sexrvices cosis as soon as
poasible. '

7. No increase in EAA siaff Is contermplated for the sxpanded mercban-
dige sales prozram, Should this new phase of EAA's developmant prove |
succeasial and ;;'roﬁ.table, znd should we embark on an enlarged sales program
2t some fnture dme, additional personnel might be needed—-but crly if EAA
can support such ac"sditwne.l. umnmg from current income aiter paying the
personnel coats for employees already engaged in the salea program.

3. The e.Apandec. smerchandise sales program presurnes 2 subsiantially
incroazed income for TAA from such sales. ‘,a.sced on ouy fow experimeants,
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particularly Christmas sales, we believe that a2 significant potential exists
for ZAA to realize income from such zales to support such a program. It is,
of coursae, diificult to estimate the actual Iacome that might ba earned, but
wa expect to know after six to twelve months if our estimate of this potential
has been overly opfimistic. You can be sure ibat as soon as we are able to
evaluate this fully, we will do so. I we conclude that income irom salss will
not be sufficient to make the program self-susizining, we will propose
immediate curmilment of this pa.rt =f the XAA program.

9. Theve is attached FAA'a halance sheet as of 31 December 1966, a
statement of income and expenses for Calendar Year 1966, and some additional
firancial information which may be of interest. . ..

/S[ gh Do 2089
Frunatt D.' Echols
Director of Iferagmal o

Atts

Distribution:
0 &1 - Addressee
1, - D/Pers
X~ BSD Chrono
I - EAA Folicy

OP/BSD/______ |bhd (13 February 1967)
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